
[image: image1.png]oY Aqros
| : \ INTERNATIONAL
Land. Hope. Life.





Norwich Update May 2005

Creating Strong Community Organizations

This quarter they have held some significant activities in the community including a situational diagnostic of the actual state of the community, and the values-based planning workshop.  With these tools the staff has been able to understand the difficulties the community faces as well as what dreams they have.  They have also increased their understanding of problems with organization, production systems, and their climate conditions, as well as the customs and experiences that move the community.  All of this helped them to define their values, which they integrated into their vision for the future.  At the same time, they defined the areas of development necessary in order to complete their vision.  They were also able to have a brief situational analysis of the social climate and attitudes, and hopefully soon the new social techniques assistant that will be hired will be able to have an orientation that will facilitate an appropriate implementation of tools in the social work arena.

Rosa María is a member and leader of the village committee.  She is a motivated person and directs the activities of the group.  This quarter she has worked temporarily on planting sugar cane, in order to get additional income for her family to purchase food.  She has coordinated the dividing of the plots and the establishment of a forestry nursery project with Heifer.  The Agros staff considers her to be a promoter of the changes in the community.  She has helped to promote the integration of the 10 families to work on the plantain project.  In this sense, her contributions are important in the organizational support and the promotion of confidence in the community.  Because she is on the inside of the group, she is very respected and listened to.

It is now time to have new elections for the community leaders, since the people have expressed in the meetings that they would like to see some changes.

Building Village Infrastructure

They have begun a support plan for temporary housing from two families who moved to live on their land parcels.  They will build them with metal sheets to create a shelter so they can prevent people outside the community from coming to cut down the trees.  They will also be able to begin a livestock project by living out there, and above all, help prevent the burning on the land, which has happened recently.

The irrigation system that they implemented is “drip” irrigation, and has performed well with the watermelon crop.  Now they will start using a gravity irrigation system, which is less complicated.  They have to wait for the water source to be sufficient to meet the demand of the crops.  

The drinking water of the communities is from a well but is not considered potable yet.

Community Education and Training

In the area of trainings, the Agros staff has held three training events.  The first was on the values-based planning, which allowed the members of the group to express some of their feelings.  There have also been trainings on the farm plans with a very good work reflected in the plans for the agriculture and animal husbandry this year—like the planting of plantain, crop diversification, and the sheep projects.  Also, there was an exchange of experiences with Aduana II where the women’s group was urged by Mario Sevilla from Aduana II to continue working hard.

The scholarships for school supplies sponsored by ONO have allowed many children to attend school who were unable to do so before. 

This community has many organizational weaknesses, as stated before.  Yet, with the directed trainings on gender, self-esteem, and values, today a change in attitudes is starting to be seen.  There are familial initiatives for work, which were not there before.  Also, now they accept new techniques in a more respectful way. 

It is also important to point out that the negative comments have diminished.  Before, as soon as someone arrived, they would start a series of negative comments, but now they quarrel less.  This is because they do not pay attention to the gossip they hear.

Sustainable Economic Growth

The community has begun to work on their farm plans, which will happen in two stages.  The first involves 10 families that will work in the communal area, where each family will establish about three-quarters of an acre of plantain crop on their own.  In this way, two objectives are achieved: the ability to grow plantains can be validated (because even though we believe it will give a good result, it is still necessary to test it), and secondly, at the turn of one year they will be able to continue increasing the areas of growth and be able to make comparisons on the styles of crop management.  As for the social side of the projects, we will achieve the integration of the two groups, generating spaces for discussion and internal reflection.  Also with four farmers proposing to carry out crop diversification, this will allow them to make economic comparisons relating to the improvement of their family incomes.

In April, the Agros staff began a training process and to prepare the conditions for the plantain project with irrigation.  Currently, the families have started digging holes and have planted about three-quarters of an acre out of the 8.5 acres they plan to plant.  

As for leadership development, Rosa María is a natural leader in the community.  This identification has led (us) to develop a bakery project that will be implemented soon and in which she will play an important role.  Furthermore, we are betting that her success will result in an attitude change among the participants.  

With respect to the technical training and assistance, the Agros staff has helped the families to do a situational analysis.  This allows them to find which crops are not suitable for the region and which ones are worth planting.  This has lead to the farmers having a better vision and they choose not to request credit for basic seeds like beans, understanding that it is not recommendable because the output is very low.
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